NZ06099447

«MEAETH IN'A THN AZIOMOIHZH KAI ANANTY=H TOY NPQHN EPIOZTAZIOY
XAPTONOIIAZ AAAOMOYAOY E.I.A.»

NEPIAHIMTIKH EKOEZH

H 1rpoTaon €oTiddel wg KeEVTPIKA {nTAMATA TNV €vvold TNG ETTAvVAXPNONG, TN onUagia tng
d1aTAPNONG TNG IOTOPIKNAS MVAMNG OAAA Kal TNV avdaykn dnuioupyiag evog aoTIKoU KOUBou
ME TTOANATTAEG XPAOEIG, TTOU VA TTPOCPEPEI TOOO OTNV TTOAN OO0 KI EUPUTEPA Wia SUVAIKN
e€ENENG HEoa aTTd TOV UBPIBIKO TOU XaPaKTAPA. Ta BIounXavIKA KTipIa TOU GUYKPOTHUATOG
aAAG Kal N 1I0TOPIK MVAMN TOU XWPEOU TTapaywyng atroteAOUV anuavTikoug TTOPOoUG TTou
TTpétel va dlatnpnBouv aAAd TauTOXpPOva VA CUCXETIOTOUV HE VEEC AVAYKES Kal
duvatoTtntes. H diatipnon Twv 1Tépwv dev a@opd HAvVo TNV KTIPIOAOYIK UTTOOOMN 1 TN
MVARN aAAG Kal GAAOUG TTOPOUG OTTWG O1 EVEPYEIAKOI, A Kal TTIO a@nEnUEVOUS TTOPOUG
OTTWG N B€a 1) 0 EAeUBEPOC XWpPOoG. H emdiwkduevn dlathpnon OXeTICETAI UE TN CUVEXEIQ,
TTOU TTPOUTTOBETEN €CENIEN KAl TTPOOTITIKI) KAl KATA CUVETTEIQ KOl aAAayr}, XOpaKTNPIOTIKA

YVWPIoUATA TWV AEIPOPWY OTPATNYIKWV.

H 8€on Tou cuykpoTtruaTtog cival KouPIKA aAAd n TpéoBacn cival SUOKOAN eEaitiag Twv
OUO ETTIUAKWY Kal adlatmépacTwy opiwv, dnAadry Tou AlyavioUu Kal TwV YPAUMPWY Tou
Tpévou. H ouvdeon Tou OUYKPOTAPATOG PE TO KEVTPO TNG TTOANG TNG MNMaTpag ota Bodpeia
gival kai n ouvdeon Tou e 1o MNMapahiakd METWTTO, PE TO OTTOI0 BPICKETAI O€ KATA KOPUPHV
oxéon. H ouvdeon pe mn voTia TTAeupd TTOU €XEI XOPAKTAPA BIOPNXAVIKO gival €TTiong
ONMAvTIKA KaBwS 0 KOUPBOG TTou TTpoTEivETal va dNUIOUPYNBEl UTTOPEI va GUPTTAPACUPE!

avAAoOYEG XPNOoEIg Kal o€ AAAQ eyKaTAAEAEIPPEVA BlopnxXaviKd CUYKPOTAUATA.

NA&IToUpyIKA n TPOTOON dIATNPEl WG KUPIa XPRON TNV TTOPAYWYIKN. ZUYKEKPIYEVQ,
TTpOTEIVETAI VO PIANOLEVATEI TO CUYKPOTNMA Wia TTapaywyikr) SpacTneioTnTa TToU KAVOVTOG
XPAon ouyxpovwyv TeEXVOAOYIWV Kal KATAAANAoOU €EOTTAIOUOU, EVTAOOETAI OTN AOYIKN TNG
WNQIOKNAG PETATTOPAYWYNAS TTONITIOTIKWY TTOPpWYV. H peTatTapaywyr, n HETAypa@r Kai n
METATPOTIA TWV TTONITIOTIKWV TTOPWV 0dnyei atn dnuioupyia vEwv, AUAWV 1 UANIKWV

OTOIXEIWV TIOU TIPOOCQEPOVTAI yia Xpron atmd TIG ONMIOUPYIKEG Kal TTOMITIOTIKEG
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Biounxavieg. Mépa armé autr) TV KUPIa XPAon, TTpoTeivovTal dia oeipd GAAWY XpACEWV Ol
oTroieg aAAnAouTtrooTnpifovTal Kal aAANAOTPO@OdOTOUVTAI WOTE va dnuioupyndei £vag
TTOAUAEITOUPYIKOG KOUPBOG. O1 xproelg autég oupTrepIAaUBAvouV £peuva Kal KAIVOTOUIQ,
OXETIKN) ME TNV METATTAPAYWYN KAl TNV Yn@IoTToinon, eKTTaideucn, TTou o€ €EEIBIKEUPEVO
eTiTTEdO atTeuBuveTal € €I0IKO KOIVO aAAG TTapAAAnAa TTpoo@épeTal Kal o€ opIfOVTIO
ETTITTEDO YIA YEVIKEUPEVO KOIVO, TTPOWONGCT KI EUTTOPIA TWV TTAPAYOUEVWY TTPOIOVTWYV OAAG
KAl KOUPO KalvoTopiag, MeE Tnv ammapaitntn OIOIKNTIKA UTTOOTAPIEN, €vw TTApAAANAa
ONMIOUPYEITAI KAl TTAPKO PE OTOXO TNV KAAUWN avayKwV TOU TOTTIKOU KOIVOU aAAG Kal TV
TTPOCEAKUON TOUPIOWOU. H TTOAUETTITTEDN A£ITOUPYIQ TOU XWPEOU EVTEIVETAI KAl UE TNV
0TTapEN XWPWV CUYKEVTPWONG, EKBECIOKWY XWPWYV, XWPWV £0TIOONG KAl avayuxig aAAd
KAl EVOG TTEPIOPICUEVOU ApIBUOU KATOIKIWY, TTOU ATTEUBUVOVTAI O TTPOCKEKANUEVOUG Yia
TTapaywyr €pyou (residencies) 600 kai o€ epyalOUEVOUG yia OTTOKTNON EPTTEPIOG

(internships) até Tnv EAAGOa Kal a11d TO £EWTEPIKO.

H atudéo@aipa Twv KTIPiwV TOU CUYKPOTANOTOG ATTOTEAEI XOPAKTNPIOTIKO TTOU N TTpOTO0N
B¢éAel va diatnpnoel, divovtag Opws TTapaAAnAa Eugacn oTn duvatodTNTA AUTOI 01 XWPEOI
VO AVOIXTOUV O€ VEEG XPNOEIC OAAG Kal OTO €EUPUTEPO KOIVO TNG TTEPIOXNG Kal TTEPA ATTO
autrl. Mia ogipd «vEéwv oToIXEiwv» XpNOIUOTTOIOUVTAI VIO AUTO TO OKOTTO, TA OTTOIa £XOUV
Mia oxéon avTIOTIKTIKA aAAG Kal TTOPATTANPWHUATIKA O OXEON ME TO UTTAPYXOV OOUNUEVO
epIBAAANov. TpdkeTal yia oToixEia TTou xpnoigotrolouvTal o€ didgopes Ol1EuBUVOEIG,
MEYEBN Kal XPNOEIG, aTEyaoTpa, TTEPIBARUATA/KEAUQPN, TOiX0I/0BOVES, TTACAPENEG/OKANES
Kal AgIToupyouv WG  @iATpa, puBuIoTEG OXEOEWV TTOU €XOUV avaAuBei o€ dIOPOPETIKA
emmimeda. H koivrp Toug opydvwaorn, OnAadr O1adoxIKA: OKEAETOG, METOAAIKO TTAEYMQ,
dlagpavng A diauyng TTANRpwan, Bapid JETAAAIKA KoupTiva, avappixnTiKa Qutd, QuTICHOG,
onuioupyei pia gviaia Tpooéyyion aAAd TTapaAAnAa e€aitiag Twv TTOAAWV dIOPOPETIKWV
OUVOUAOHUWY TwV OIOKPITWV ETITTEOWY ETITPETTEI TNV EUEAIEIA TOUG KAl TNV TTPOCAPHOYA
OTIG DIOQPOPETIKEG ATTAITHOEIG YIa KABE oToIxXEiO o€ KGBe onueio. Méoa attd autd Ta OToIXEIA
ETMTUYXAVETAI KAI Jia OpyavwHEVN €10PON TOU PUCIKOU OTO AvOPWTTOYEVEG, JE TPOTTO TTOU

Buuilel TNV KatdoTaon OTNV OTToia BPICKETAl TWPA O XWPOS ME QUTEUCEIS va €XOUV
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O1E100U0¢€l OTO E0WTEPIKO TwV KTIpiwv. O1I QUTEUCEIG aTTOTEAOUV £va aTrd Ta £TTITTEdA OTA
OTTOia avaAuovTal Ta VEQ OTOIXEIO/PIATPA, KAl O POAOG TOUG €ival VA CUVOEOUV TOV KATTOIEG
POPEG AVOIKEIO BlouNXavIKO XWPO PE TN @UON aAAG Kal va AEIToupyouv we QIATPA, OTITIKA,

EVEPYEIOKA, NXNTIKA OTN 0X€0N OIAQOPETIKWYV AEITOUPYIWV.

H el0aywyr QUOIKWY CTOIXEIWV TOOO OTOV EEWTEPIKO OO0 KAl OTOV ECWTEPIKO XWPO, OTO
OKANPO, avOpwTToyEVEG, BIOPNXAVIKO TTAQICIO, ETTIOIWKEI VO ETATPEWEI TO CUYKPOTNHA O€
OIaTTEPATO CUCTNUA, TTOU GAANAETTIOPA PE TN GUON, EVW WE TIG TIPOTEIVOUEVEG TEXVOAOYIKEG

Kal oXeOIOOTIKEG ETTIAOYEG VA UIOBETACEI ApXEG CUPPBIWTIKOU OIKOOUOTAUATOG.

H opydvwon Tng BaCIKAG TTOPAYWYIKNAG EVOTNTAG OAOKANPWVEI VAV OUVEKTIKO KUKAO.
2TNV TTEPIPEPEIN AUTOU TOU KUKAOU BpiokovTal ol UTTOAOITTEG XPNOEIS TTou oTeydlovTal O€
ETTA@N PE TOV BACIKO KUKAO aAAdG €xouv Tn duvaTdTnTa va AEITOUpyoUV Kal AUTOVOMQ. Z€
évav akopa TTo avoIKTO KUKAO cupTtrepIAapBdavovTal OAoI Ol avOIKTOi XWwpeol aAAd Kal
TTOAUETTITTEDEG KIVIOEIG, TTOU OPYAVWVOUV TO CUYKPOTNUA O€ £va TTAPKO TTOU OUVOUACE!
avayuxn, abAnTIONO, TTaIxVidl, KOIVWVIKA OUVEUPECH, ME TIC QMUIYWG TTAPAYWYIKEG,

TTONITIOTIKEG, EKTTAUOEUTIKEG KAl OIKOVOUIKODIOIKNTIKEG OPACTNPIOTATEG.

H Biwoiudtnta TnG TTPOTACNGS ATTOTEAEI TTPOTEPAIOTNTA YIa TO OXEOIOOUO. O dnuioupyIKdS
KOuPog (creative hub) ptropei va Asitoupyroel wg véEOg, KalvoTOUOG TUTTOG ETTIXEIPNONG,
uwnAng évraong yvwong (Spin-off kal Spin-out) Tou cuvdéel TNV €PEUVNTIKA AIXPN ME
KAANITEXVIKR) dnuioupyia Kal odnyei otn dnuioupyia KaivoTopwy dpacTtnpiotThTwy. Ol
OpacTNPIOTNTEG QUTEG TTEPQ OTTO TA APECQ TTAPAYOPEVA TTONITIOTIKA TTPOIOVTA UTTOPOUV HE
OITTAWMPATA EUPECITEXVIOG va OWOOUV OUVATOTNTEG EUTTOPIKAG EKPETAAAEUONG Kal VA
agloTToINCOUV TN YVWOnN TTOU TTAPAYETal atmd TN CUPTTIPAEN €PEUVNTWY, KAAANITEXVWV Kal
TEXVOAOYWYV, WOTE va guvonBei TEAIKA n TTapaywyn VEWV TTPOIOVTWY, OIEPYACIWV Kal
O10dIKaoIWV UWnANRG TpooTiBéuevng adiag kal éviaong yvwong Tou 8a cupBdAouv

MECOUAKPOTTPOOEC A OTNV AVATITUEN TNG TTEPIOXNAG.
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MEPIAHIMTIKH EKOEZH 2ZTA AITAIKA

The main issues that this proposal addresses are the concept of reuse, the importance of
preserving historic memory and the necessity to build an urban mixed-use hub, which,
thanks to its hybrid nature, can ensure a dynamic evolution for the city and the region.
Preservation, reuse and sustainability concern different types of resources, industrial
buildings, historic memory associated to production process but also energy resources,
or even abstract resources, like unobstructed view or open space. To preserve all these

resources is to ensure continuance and perspective and thus to allow them to evolve.

The location of the industrial complex is pivotal but also complicated as it is placed in-
between two stretched and impassable limits, the port and the railway lines. Its connection
to the city center placed at its north is also its connection to the seafront. To its south the
industrial area is also an important reference as the proposed hub might bring along

similar uses in other abandoned industrial complexes.

The proposal is based at the preservation of the productive scope of the complex.
Specifically, the strategic plan suggests the establishment of a productive activity that
uses digital technologies and high-end equipment in order to enable the digital post-
production of cultural assets. Post-production is understood as a process of
transformation of cultural heritage assets to new immaterial or material assets that can be

offered for reuse to the cultural and creative industries.

Alongside this main activity, there are other activities that combined together constitute a
multifunctional hub. Research, innovation and education are of extreme importance for
the hub. Marketing and management of the fabricated products and also connection to
the public with expositional areas, gathering spaces and leisure zones and a creative hub

storefront support and boost the productive activity. Residencies and internships complete
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the holistic approach of the project, with few atypical domestic spaces destined to host

invited artists, researchers or interns.

Preserving the atmosphere of production is as important as opening up this space to new
uses and users, accommodate their needs and enable their active engagement. A series
of new elements are introduced in order to facilitate the transformation. These elements
are aesthetically and constructively similar but their size, use and manifestation can vary:
screens, catwalks, envelope, sheds bit also cell-like structures are designed as exploded
mediators, with different layering of filters such as: framework, grid, transparent or
translucent polycarbonate, metallic curtains, climbing plants, lightening that can be
combined in multiple ways and respond flexibly to different needs filtering different

aspects: sound, light, transition, air, energy flow.

Trees and climbing plants are used as an element that can be dispersed throughout the
whole complex and is intensively present both in interiors and exteriors. Water tanks that
collect and use rainwater and other passive bioclimatic tactics as well as heliothermic
systems aim to enhance the energetic needs of the complex and create a more
sustainable ecosystem, reintroducing nature to the harsh manmade industrial

environment.

The economic sustainability of the proposal is also a matter of great importance for the
strategic plan. The proposed creative hub can prove to be an innovative type of company,
a spin-off and spin-out, which connects cutting-edge research with artistic creation and
therefore lead to novel, state of the art activities. The collective, multidisciplinary and
ground-breaking interaction of artists, engineers, researchers, and managers can facilitate
new methods and original products with high level of added value. Consequently, the
industrial complex will remain a place of production and innovation that instigates further
development and strengthens the local economy, while at the same time allows cultural
heritage assets to be preserved and reused as the basis for novel cultural and creative

industry products.



