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PARTNER SEARCH
CO-ORDINATED MOBILITY PROJECT – COMB

LANCASHIRE COUNTY COUNCIL, NORTH WEST ENGLAND

	Name of Project:


	Co-ordinated Mobility – COMB Project

	Proposed funding stream:


	Intelligent Energy Europe – 2008 Call for Proposals

	Lead Organisation:


	Lancashire County Council, Strategic Planning & Transport 



	Project Outline:


	Lancashire County Council would like to develop a project that will demonstrate the efficient use of energy in meeting a range of accessibility needs. There is considerable duplication of transport provision between such organisations as Social Services Transport, Health Service Transport and transport for particular local need.  Traditionally these transport services have operated in isolation.  

The proposal is for a three year project to investigate developing coordinated organisation and technological issues required to optimise vehicle use and minimise overall energy consumption, whilst enhancing mobility. 

This project will demonstrate energy efficient outcomes through better use of local transport fleets, resulting from the reorganisation of back office systems, reallocation of local fleet resources and new fleet management techniques including the use of satellite and mobile communications technologies. The project will also develop technological solutions to address the customer interface, providing information, booking and ticketing services to encourage greater use of public transport.  

The project idea is to integrate the planning and dispatch for local supported transport schemes. This will cover community transport, patient transport, social services transport and other demand responsive transport schemes in order to provide most efficient use of vehicles and hence minimise fuel and energy consumption, whilst also maintaining high levels of accessibility. 
This will improve energy efficiency through more rational use of resources, contribute to economic development, personal mobility and enhanced social/community cohesion

	Target groups:  


	Five target social groups can be identified. The project will measure the beneficial impact on each of these.
· Young People

· Senior Citizens

· Ethnic Groups

· Socially Excluded

· Existing Car Users



	Key Project Objectives:


	The overall objective of the demonstration is to provide a transport service, focused on customer and community needs, which integrates all transport provision in an area, providing the customer with the most appropriate solution to their journey needs whilst also reducing overall energy consumption. 
The project will be expected to achieve the following specific objectives:

· Increase number of people with access to transport services 

· Reduce overall energy consumption 

· Reduce cost per passenger carried

· Achieve modal shift away from single occupancy car trips

· Reduce total mileage 

· Improve customer satisfaction

· Greater equity of service provision



	Anticipated Deadline:
	March 2008 



	Contact Details:
	Mr. Stuart Wrigley

Director of Strategic Planning & Transport 

Lancashire County Council
stuart.wrigley@env.lancscc.gov.uk
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